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Introduction: Investing in the Future

Hushh Technologies is pioneering a new era of investment management, uniquely combining advanced
artificial  intelligence  with  profound  human  expertise  to  build  what  we  call  an  “AI-Powered  Berkshire
Hathaway.” In essence, we are creating a modern conglomerate of exceptional, cash-flow–rich businesses
focused on long-term value creation.  Our  firm employs  insights  from human psychology and emotion
alongside cutting-edge data science, mathematical modeling, and statistical  methods in the design and
execution of its investment programs. We have founded Hushh with the explicit mission to “rewrite the rules
of investing” by systematically extracting alpha while rigorously controlling risk . This document outlines
our investment philosophy and strategy – a candid, CEO-to-CEO level discussion in the spirit of Jim Simons’
scientific  candor  and  Charlie  Munger’s  plainspoken  wisdom  –  detailing  how  we  generate  sustainable,
substantial  alpha (and a bit of “aloha” in the form of positive goodwill) for our investors over the next 30
years.

At Hushh, we reject speculation and short-termism. Instead, we focus on owning high-quality businesses
and monetizing their volatility for income, all  while preserving capital.  We (the fund managers) are the
largest shareholders of our own Fund A, meaning we “eat our own cooking” and our incentives are fully
aligned with our investors’ – every decision is made with an owner’s mindset. What follows is an in-depth
look at how Hushh Fund A applies advanced AI, human behavioral insight, and disciplined value investing
principles to consistently  “ride the waves and sell the walls” of the market’s ups and downs, delivering
superior free cash flow growth and shareholder value.

North Star Philosophy: Free Cash Flow & Quality Ownership

Our north star metric and guiding philosophy is free cash flow (FCF) – the lifeblood of any business’s value.
We design our portfolio to maximize the generation and growth of free cash flow as a core objective. In
simple terms,  we seek to  own the world’s  best  cash-generating businesses and let  their  cash flows
compound over time for our investors. Free cash flow is the cash a company produces after all expenses
and investments – it’s the money that can be returned to shareholders or reinvested for growth. By focusing
on FCF, we ensure we invest in businesses that produce real economic value, not just accounting profits.
As Charlie Munger emphatically advised, one should “focus on the fundamentals… Revenue. Net profitability.
Free cash flow. Customer retention. New business generation. Verifiable competitive advantages. Focus on those,”
rather than on misleading metrics or hype . This fundamental-centric view is baked into Hushh’s DNA.

Quality over Quantity: We do not gamble on companies with speculative stories or ambiguous economics.
We concentrate on a select matrix of top opportunities – specifically, we target roughly 27 key sectors of
the global economy (from technology and healthcare to finance, energy, consumer goods, and beyond) and
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aim to own the single best free-cash-flow generator in each category. This gives us a “27×27 matrix” of
businesses and human economic value creation to steward: a broad yet focused portfolio that captures the
most robust value drivers across industries. By limiting ourselves to one outstanding business per sector,
we  maintain  high  conviction  and  avoid  diluting  our  standards.  In  other  words,  we  diversify  across
fundamental economic  domains but stay concentrated within each domain – a strategy that aligns with
Munger’s view that “the idea of excessive diversification is madness”  if it forces you to invest in your 100th-
best idea instead of doubling down on your top few. Every company in our portfolio must pass stringent
tests for sustainable competitive advantage, management quality, and of course exceptional free cash flow
generation potential in the decades ahead.

Long-Term  Ownership  Mindset: Like  a  Berkshire  Hathaway  for  the  AI  age,  we  plan  to  hold  these
businesses for the very long term – ideally 30+ years – allowing compounding to work its magic. We aren’t
flippers; we’re builders and stewards of enduring companies. “The big money is not in the buying or the
selling, but in the waiting,” as Munger famously said . Thus, when we find a truly great business in
an attractive sector, we are content to sit on our backsides and let the cash flows accumulate year after year.
Our goal is to remain (and gradually increase) our ownership in this core set of companies that form the
backbone of global economic value creation, riding their growth waves for as long as those fundamentals
stay strong. We only “sell the walls” – i.e. trim or exit a position – when a business’s fundamentals hit a wall
(e.g.  structural  decline or gross overvaluation driven by irrational market euphoria).  By mostly avoiding
needless turnover, we minimize taxes and transaction costs and allow the  power of compounding free
cash flows to drive shareholder value. This patience and discipline distinguish us from typical hedge funds;
we’re not chasing quarterly earnings whispers or the flavor-of-the-month stocks, but relentlessly focusing
on economic truth over time.

Quantitative Edge: AI, Data & Mathematical Methods

While our investing ethos is rooted in traditional business fundamentals,  our  means of executing it  are
thoroughly modern. We leverage advanced mathematics, AI, and statistical models at every step – from
idea generation to timing and execution – to gain an edge that human intuition alone cannot achieve. In
this  respect,  we  hold  ourselves  to  the  highest  standards  exemplified  by  legendary  quant  investor  Jim
Simons (of Renaissance Technologies). Simons’ Renaissance Medallion Fund famously achieved roughly 66%
average  annual  returns over  three  decades  by  using  mathematical  models  and algorithms to  exploit
market inefficiencies . We take inspiration from that scientific rigor. Hushh’s investment platform is
built by engineers, data scientists, and quantitative researchers (including alumni of Google, Microsoft,
and Salesforce) and operates with a “risk-first, data-first” mentality. 

Systematic  Alpha Discovery: Our team has developed an AI-driven research engine that  continuously
ingests enormous amounts of data – from financial statements and earnings calls to real-time market
data, news sentiment, and even alternative data streams – in order to identify patterns and mispricings that
others miss. We programmatically scan for statistically significant signals of a business’s future free cash
flow  growth  and  stock  price  inefficiencies.  For  example,  our  algorithms  might  detect  subtle  leading
indicators of a new technology adoption curve, shifts in consumer behavior, or supply chain developments
that will materially boost (or undermine) a company’s cash flows. By rigorously backtesting and validating
these signals over decades of historical data, we ensure they have predictive power and are not just noise.
This scientific approach – collect data, find non-random patterns, test relentlessly – is very much in the
spirit of Simons’ methodology . Every investment hypothesis must survive rigorous statistical scrutiny
before we put real capital behind it.
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AI + Human Insight: It’s critical to note that we do not rely on AI in a vacuum. We combine AI insights
with human judgment in a symbiotic loop. Our models generate investment ideas and risk assessments,
but our seasoned investment committee (with deep domain knowledge in each of the 27 sectors) evaluates
these recommendations through the lens of business common sense and long-term trend understanding.
If the machine learning model says Company X is a great buy because of pattern Y in the data, our humans
ask:  Does this actually make sense in the real world? Is there a logical narrative (e.g. new product success,
demographic trend, regulatory change) that corroborates what the data patterns suggest? By fusing cold,
hard data analysis with warm-blooded human intuition, we avoid the pitfalls of purely quant black-boxes
and ensure each investment  fits  our  fundamental  worldly  wisdom about  how markets  and industries
behave. Our founder often refers to this as “combining the heart and the brain” of investing – the heart being
human behavioral understanding, and the brain being AI’s computational power.

Every Second, Every Day: We run our strategy like a 24/7 mission control. Our systematic systems monitor
portfolio  positions  and  market  conditions  in  real-time,  continuously  assessing  risk  and  spotting
opportunities. Hushh was founded to “systematically extract alpha while controlling risk—every second, every
day, every year” . That means if market inefficiencies present themselves – be it a sudden overreaction to
news,  a  temporary  mispricing  between  related  assets,  or  an  arbitrage  opportunity  –  our  systems  can
respond quickly and unemotionally. We don’t sleep on an obvious profit opportunity or allow a brewing risk
to  fester.  Instead,  much  like  an  autonomous  car  adjusts  to  road  conditions  instant  by  instant,  our
algorithms  adjust  the  portfolio  (within  predefined  risk  limits)  to  optimize  returns.  This  could  involve
tactically increasing a position when short-term fear knocks a quality stock off 10% for no good reason, or
hedging a macro exposure if our models detect rising tail-risk in that sector. By operating quantitatively at
high  frequency  in  the  background,  we  can  add  incremental  performance  on  top  of  our  long-term
holdings without disturbing their core thesis. It’s a marriage of long-term vision with short-term adaptability,
enabled by technology.

The Human Behavior Advantage: Psychology Meets Market Cycles

Investing is as much about  human psychology as it is about numbers. Markets are driven by humans –
with all their emotions, biases, and herd behaviors – which means mispricings are often born from fear,
greed, overreaction, or groupthink. At Hushh, we consciously incorporate principles of behavioral finance
and crowd psychology into our strategy, giving us a  behavioral edge to complement our technological
edge. We understand how mass markets react to recurring events and stimuli, and we design our programs to
capitalize on those predictable emotional reactions.

Contrarian & Crowd Insights: Our research draws on insights from psychology legends (indeed, Charlie
Munger himself was a huge proponent of studying psychology ). We monitor sentiment indicators and
psychological signals – for example, extreme readings of investor fear or exuberance, the tone of social
media and news, fund flow trends, etc.  When everyone is greedy and optimistic to a blind degree, our
internal  alarms  ring  that  a  “wall” might  be  near  –  prices  may  have  overshot  intrinsic  values  due  to
euphoria. Conversely, when panic and pessimism dominate, we prepare to deploy capital into that “wave”
of opportunity, since great businesses on sale in a fearful market can set up tremendous future gains. This
approach reflects the classic contrarian maxim: “Be fearful when others are greedy, and greedy when others are
fearful.” In practice, we quantify these crowd emotions: for instance, using natural language processing on
news and social feeds to gauge sentiment, or tracking volatility indexes and option skew as fear gauges.
These inputs feed our decision-making so that we zig when the crowd zags (but only in alignment with
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underlying business fundamentals – we are not contrarians for contrarian’s sake, only when the crowd is
clearly wrong).

Riding Waves & Selling Walls: One of our favorite internal metaphors for this strategy is “ride the waves and
sell  the  walls.” In  plainer  terms,  we aim to  ride  the  large,  unstoppable  waves  of  secular  growth and
innovation that occur as the world evolves – for example, the proliferation of AI itself, shifts to renewable
energy, advancements in healthcare, the expansion of digital finance, etc. These are multi-year or multi-
decade waves that can carry the best businesses to tremendous heights. We position ourselves early on
those waves by investing in the companies most poised to benefit, and we hold on as the wave builds,
letting our winners run. However,  we are not naive surfers;  we also know that even the biggest waves
eventually meet a shore or a wall. “Selling the walls” means we are disciplined about trimming or exiting
when a company’s valuation becomes untenably high or when a trend has played out and exuberance has
driven prices far beyond rational worth. This might happen, for example, when a hot new technology hype
has everyone piling in and valuations imply decades of growth that are unrealistic – a wall of expectations
that the stock is unlikely to scale further. In such cases, we will realize gains and rotate to the next wave (or
back to cash temporarily) rather than ride the wave into a destructive crash on the rocks. Importantly, our
understanding of  human nature helps us recognize  when a wave is  driven by true adoption vs.  when it’s
morphing into a speculative bubble. We constantly ask: “Is this price justified by realistic cash flow projections,
or is psychology taking over?” That perspective keeps us grounded and able to lock in profits before the
crowd loses its head.

Behavioral Risk Management: Understanding psychology isn’t just for offense (finding opportunities) but
also  for  defense.  We are  keenly  aware  of  our  own cognitive  biases  and emotional  temptations.  As
Munger quipped,  “It is remarkable how much long-term advantage people like us have gotten by trying to be
consistently not stupid, instead of trying to be very intelligent.” In practice, this means we emphasize process
over impulse. Our systems and checklists are designed to prevent the common investing mistakes: chasing
fads, panic selling in a downturn, confirmation bias in research, etc. For instance, any major decision to sell
a core position is double-checked against a preset list of fundamental criteria (Is the thesis broken or is this
just temporary noise? Are we acting out of emotion or logic?). By inverting problems – identifying what not
to do – we avoid a lot of errors before they happen . In short, we strive to be emotionally intelligent
investors, leveraging both our understanding of  the market’s psychology and strict awareness of our  own
psychological pitfalls. This human element, married with our AI tools, creates a powerful feedback loop:
human insight trains our AI models on what patterns truly matter, and AI in turn flags subtle behavioral
trends that humans might miss.

Portfolio Construction: The 27×27 Matrix of Opportunities

The  output  of  our  philosophy,  quantitative  research,  and  behavioral  insight  is  a  carefully  constructed
portfolio that we often describe as a 27×27 matrix of businesses and value creation. This framework is our
way of ensuring we capture the full breadth of growth in the global economy while maintaining disciplined
focus on the very best opportunities.

27 Core Sectors: We divide the business universe into  27 primary sectors or categories where humans
and businesses exchange value – encompassing everything people need or desire (from basic needs like
food,  energy,  housing,  to  advanced  wants  like  technology,  entertainment,  and  luxury)  and  everything
businesses  require  to  operate (infrastructure,  finance,  enterprise  software,  etc.).  Think  of  it  as  a
comprehensive  map  of  economic  activity:  for  example,  Information  Technology,  Healthcare,  Consumer
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Staples,  Consumer  Discretionary,  Industrials,  Financial  Services,  Real  Estate,  Energy,  Materials,  Utilities,
Communications, Education, Transportation, and so on, extended to emerging domains like AI & Robotics,
Green Energy, Space & Aviation, Biotechnology, and others, until we have 27 distinct buckets. These are the
arenas where value is created and exchanged at scale.

Top 27 Free Cash Flow Generators: Within each of those 27 arenas, our task is to identify the single most
exceptional business (or occasionally two, but generally one) that is the leading generator of free cash
flow, and likely to remain so (or improve) over the coming decades. We look for companies with dominant
economic  moats –  e.g.  a  technological  edge,  network  effects,  brand  power,  cost  leadership,  or  other
sustainable competitive advantages – which enable them to produce outsized cash streams relative to their
peers. These are companies often described as “compounding machines” or “cash cows,” though we prefer
to call them cash-flow compounders. By owning the top FCF compounder in each category, Hushh Fund A
essentially becomes a mini-conglomerate of the world’s strongest businesses across all major industries.
This approach mirrors the spirit of Berkshire Hathaway’s portfolio (which spans insurance, railroads, energy,
consumer goods, etc.), but with a deliberate, AI-informed selection and a bias toward sectors with tailwinds
for the next 30 years (for example, AI and cloud computing in tech, or gene therapy in healthcare, which
were not big factors in past decades but will be crucial going forward).

Modern Conglomerate Structure: The result of this selection is a portfolio that behaves like a  modern
diversified conglomerate, where each holding is like a division generating cash that can be reallocated.
Because we emphasize free cash flow yield and growth, the portfolio itself generates substantial cash. We
can use that cash in three ways: (1)  Reinvest in existing holdings (i.e. buy more of our winners) if their
prospects remain stellar and valuations reasonable; (2) Invest in new opportunities (i.e. if a new company
rises to the top of a category or a new category emerges – though by our 27-sector design, new entries
would be rare and must displace an old one); or (3) Return capital to our fund shareholders (for example,
via distributions or buybacks in the fund structure) if we cannot find sufficiently high-return uses at a given
time. In practice, we lean towards reinvesting, because we believe the coming decades will  be rife with
innovation and chances to deploy capital at high returns. But having strong free cash flow gives us strategic
flexibility to do what all great capital allocators do – deploy cash where it earns the highest risk-adjusted
return.  It  also  means  our  fund can  be  somewhat  self-sustaining;  we  are  not  dependent  on  continual
outside inflows to grow – the businesses themselves throw off cash that fuels further growth.

Dynamic Rebalancing and Review: We regularly  (but  not  frequently)  review our 27 positions and the
categories they represent. The bar to add or remove a holding is high – we are long-term investors, not
frequent traders – but we acknowledge that over a 30-year span, change is inevitable. Industries evolve,
disruptors emerge. Our AI systems and analysts constantly monitor for threats to our holdings’ moats or
for  an  up-and-coming  contender  that  might  eventually  surpass  our  current  pick  in  a  category.  If,  for
instance, we own the leading e-commerce platform but a new AI-driven commerce model starts rapidly
stealing share, we will investigate deeply. Only when we have strong conviction that a shift is permanent
and material would we swap one of our core 27 holdings. This disciplined approach means the portfolio
turnover  is  low,  preserving  that  long-term compounding,  but  it’s  not  static  or  complacent.  It’s  akin  to
gardening: mostly we water and fertilize our best plants, but we won’t hesitate to prune and replace if
something fundamentally changes. By managing the portfolio as a structured  “matrix”, we ensure we’re
always asking: Do we still own the best-of-breed in each space? Are all critical economic arenas contributing to
our overall free cash flow? This structured thinking prevents style drift and keeps us focused on the north
star (maximizing FCF) rather than getting distracted by hot themes that don’t fit our framework.
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Risk Management and Volatility Monetization

One of the hallmarks of Hushh Technologies’ approach is that we are simultaneously defensive and offensive
when it comes to risk and volatility. We understand that generating alpha is meaningless if you can’t survive
through downturns; as such, capital preservation is as important to us as capital growth. Our strategy has
multiple layers of risk management built in, and rather than simply avoiding volatility, we actively monetize
volatility to enhance returns. We view volatility not as an enemy but as an asset – to be harnessed carefully.

Risk-First  Framework: We  start  with  a  “risk-first” philosophy  in  portfolio  design.  That  means  before
looking at potential returns, we consider potential downsides. Each position is sized not just by how much
we like its upside, but by how much it could hurt the portfolio in a worst-case scenario. We run rigorous
stress tests and simulations on the portfolio, asking how it would fare in various crash scenarios, interest
rate shocks, macro crises, etc. Because our holdings are largely robust, cash-generative businesses, they
tend to be more resilient than speculative companies, but we don’t take that for granted. We calculate
metrics like Value-at-Risk and expected drawdowns, and we construct hedges for extreme events where
appropriate. For instance, if many of our companies could be affected by a sharp rise in oil prices (through
higher costs), we might hedge that macro risk with an appropriate position in commodities or derivatives.
Our goal is that no single macro event or idiosyncratic shock can permanently impair our capital in a
significant way. We aim to survive and even thrive in recessions or market crashes, so that we can be on
offense when others are forced to play defense.

Monetizing Volatility: Beyond just protecting against volatility, we seek to profit from it. In practice, this
involves strategies to  “monetize the volatility” of  the great businesses we own . Volatility  in a stock –
especially  a  quality  stock  –  often  represents  opportunity  because  the  intrinsic  value  of  the  underlying
business is far more stable than the stock price. For example, say we own shares of a leading software
company that we believe in long-term, but its stock tends to oscillate $20 up or down every quarter around
earnings due to trader sentiment. Rather than just weathering that storm passively, we might sell options
(calls or puts) around our position to collect premium from those swings, effectively getting paid because
others  fear  short-term moves.  This  is  analogous  to  how an  insurance  company  collects  premiums for
bearing risk – we collect premiums for bearing short-term market gyrations in stocks we’re happy to own
regardless. By writing covered calls at above our target prices or selling cash-secured puts at prices we’d
love to buy more, we turn volatility into a source of  perpetual income generation, boosting our fund’s
cash flow. Our LinkedIn credo states it well: “We own the best businesses on the planet, monetize their volatility,
and ensure capital preservation while generating superior yield.” . That means we don’t just sit on these
stocks; we actively generate extra yield from them without jeopardizing our ownership. Over the course of a
year, these option premiums or trading around core positions can add a significant incremental return on
top of the stock’s appreciation or dividends.

Dynamic Hedging and Adaptation: Additionally, we employ dynamic hedging techniques. If our models
or macro indicators signal a rising probability of a major downturn or volatility spike (for example, through
widening credit spreads, policy changes, etc.), we can temporarily increase hedges – using instruments like
index put options, volatility futures, or inversely correlated assets – to shield the portfolio. Crucially, these
decisions are made systematically and unemotionally: our AI risk models dictate when the probability of
tail-risk justifies the cost of hedging. This way, we avoid the common pitfall of selling out of fear at the
bottom; instead, we’ve likely put on protection before the storm fully hits, and we can cover those hedges
(taking profits on them) during the height of panic. This provides liquidity which we can then redeploy into
our  favorite  stocks  at  bargain prices,  again  turning volatility  into opportunity.  Our  approach to  risk
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management  is  much  like  a  well-engineered  suspension  system  in  a  car:  it  smooths  out  the  bumps
(volatility) and keeps us firmly on the track toward our long-term destination.

Continuous Improvement: Finally, we treat risk management as a continuously improving process. Every
market  event  teaches  lessons.  We  meticulously  analyze  our  performance  in  periods  of  stress  –  what
protected us, what didn’t, where we could have done better – and we feed those lessons back into our
models.  As  a  result,  our  risk  framework becomes smarter  with  each cycle.  We also  maintain  humility
knowing that risk is ever-present; we never assume we’ve thought of every scenario. By staying paranoid
and scientifically minded, we uphold a margin of safety in everything we do. It’s this blend of  offense and
defense – fearlessly pursuing returns with AI and creativity, while fiercely protecting the downside – that we
believe will allow Hushh Fund A to compound wealth sustainably over decades, not just in good times but
through any market weather.

Alignment, Ethics, and Long-Term Stewardship

We would be remiss not to touch on the culture and values that underlie our strategy, as they are critical to
its long-term success. At Hushh, we view ourselves not just as fund managers but as stewards of capital
for our investors and partners. We take inspiration from the ethos of investor-legends in aligning with our
shareholders and doing things the right way.

Skin  in  the  Game: As  mentioned  earlier,  Hushh’s  principals  and  team are  heavily  invested  in  Fund  A
alongside our limited partners.  We are the largest  single investor in the fund.  This creates an intrinsic
alignment – when we make decisions, it is our own money on the line as much as anyone else’s. This practice
is reminiscent of Renaissance Technologies, where employees famously had to put their own capital into
the Medallion Fund, ensuring they felt the same pain or gain as outside investors . At Hushh, every team
member knows that protecting and growing the fund means protecting and growing our personal capital
too. There is no divide between “us” and “the clients”; we all sail in the same ship. This philosophy ensures
that prudent risk management and integrity are always top of mind – we can’t enrich ourselves through
fees while running undue risks, because we’d be hurting ourselves in the process. Our incentive structure is
designed such that we win with our investors, not at their expense. In practice, that means performance
fees are collected only on meaningful positive long-term returns, and we eschew the traditional 2-and-20
hedge fund model that can reward asset gathering over performance. We’d rather make money with you
through excellent results than from you through layers of fees.

Transparent and Ethical Approach: Trust is paramount in our relationships with both investors and the
management teams of companies we invest in. We maintain a culture of “pathological candor” (to borrow
a phrase often used to describe Charlie Munger ). Internally and externally, we speak the truth as we see
it – no sugarcoating of risks, no hyperbole about results. If a strategy isn’t working as expected, we confront
it openly and fix it. If a company we own hits a stumbling block, we don’t hide it; we explain our view and
actions clearly to our stakeholders. This candor extends to acknowledging the limits of our knowledge –
finance  is  uncertain,  and  we  won’t  pretend  we  have  crystal  balls.  What  we  promise  is  a  relentless
commitment to our process and principles, not guaranteed outcomes. We also are deeply conscious of the
ethical dimension of using AI and data. As a firm at the forefront of AI-driven investing, we adhere strictly
to  data  privacy  and  fairness  guidelines,  and  we  avoid  contributing  to  market  manipulation  or  other
malpractices. Our goal is sustainable, honest profit: if a strategy relies on exploiting a loophole that harms
market integrity or stakeholders, we won’t pursue it. We believe that you don’t need to cheat to win; you
need to be smarter, more patient, and more disciplined. Good ethics are good business in the long run.
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Education and Continuous Learning: Charlie Munger often said “those who keep learning, will keep rising in
life” , and we embrace that fully. We engage with the academic community (hence this paper for the
School of Management professors) to both learn and share knowledge. We sponsor research, encourage
our  team  to  publish  non-proprietary  insights,  and  maintain  close  ties  with  universities  in  fields  of  AI,
finance, and psychology. Not only does this keep us sharp and ahead of industry trends, it also grounds us
in first principles and evidence-based thinking. It is our way of  avoiding hubris – by staying intellectually
humble and curious, we reduce the risk of stubbornly clinging to a failing strategy or missing the next big
innovation. Our commitment to learning extends internally as well: every mistake is analyzed, every success
is dissected for lessons, and we iterate. Just as Berkshire Hathaway’s model was built on cumulative wisdom
applied  over  decades,  we  view  Hushh’s  journey  as  one  of  continuous  improvement and  knowledge
accumulation.

30-Year Vision: Ultimately, we are playing a long game. Our vision is firmly on the horizon of 2055 and
beyond – not on the next quarter or even the next year. We measure success not by this year’s ranking in a
hedge fund league table, but by the  multidecade growth of free cash flow and intrinsic value in our
portfolio and thus in our fund. If we can double our investors’ capital (and our own) several times over in
the next 30 years through a combination of compounding and alpha, while avoiding major loss of capital,
that  will  be  a  victory.  We  intend  for  Hushh  Fund  A  to  be  something  you  can  hand  down  to  your
grandchildren – a true long-term partnership in the tradition of Buffett’s partnerships or the early days of
Berkshire, albeit turbocharged with 21st-century technology. We take very seriously the idea that what we
do today should set up those future decades of prosperity. That means nurturing the right culture, retaining
talent, and never betting the firm on a single year’s result. In practical terms, it also means we are content
at times to hold cash or underperform a frothy market, if doing so preserves our ability to seize a great
opportunity later. Our north star is the  absolute growth of capital over decades, not relative performance
gymnastics year to year.

Conclusion: Combining Simons’ Rigor with Munger’s Wisdom for
Sustainable Alpha

In  closing,  Hushh  Technologies  Fund  A  represents  a  fusion  of  two  traditionally  separate  worlds:  the
quantitative, model-driven discipline exemplified by Jim Simons and Renaissance, and the fundamental,
business-centric wisdom championed by Charlie Munger and Warren Buffett. We marry big data with big
picture thinking. We harness supercomputers to do what humans can’t, and we harness human insight to
do what computers can’t. By doing so, we strive to extract superior returns (alpha) in a sustainable manner
– sustainable meaning not just over one trade or one cycle, but over an investing lifetime.

Our approach is to systematically exploit inefficiencies using AI and algorithms (just as Simons did with
his 66% annual-return Medallion strategy ), while simultaneously staying true to economic reality
and common sense (just as Munger insists – focus on real cash flows, real competitive advantages, and
don’t delude yourself ). We believe that in the current era, which is characterized by rapid technological
change and massive data flows, this combined approach is not only innovative but necessary. Pure quant
funds might miss the forest for the trees, and pure fundamental investors might miss the lightning-fast
signals the data can reveal – we refuse to miss either.

To the esteemed professors and fellow executives reading this: we hope this paper has shed light on what
we do and how we do it at a depth that meets and exceeds your expectations. We have tried to speak with
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the candor  you’d  expect  in  a  conversation between CEOs,  avoiding jargon where possible  and instead
explaining the actual drivers of our performance. We have dived into the “technical weeds” of our strategy –
from free cash flow analysis to AI algorithms to behavioral finance – because the devil (and the alpha) truly
is  in  the  details.  Yet,  stepping  back,  the  core  of  our  mission  is  simple  and  unwavering:  to  help  our
shareholders and ourselves achieve exceptional long-term value creation. We do that by focusing on
growing free cash flow – the wellspring of all value – and by leveraging every tool at our disposal (human
and machine, math and psychology) to capture the opportunities of the future and dodge the threats.

Hushh Fund A is more than an investment vehicle; it’s the embodiment of a philosophy that the future of
investing lies in integrating technology with timeless principles. We are investing in the future in both
senses of the phrase: we invest in businesses that are the future, and we use futuristic AI methods to invest.
If we execute this mission faithfully, the outcome should be a Fund A that generates substantial alpha for
decades, enriching not only our shareholders but contributing to the progress of industries and economies
we invest in. In the spirit of aloha (meaning mutual regard and affection) and the pursuit of alpha, we stand
ready to ride the waves of the coming years and scale the walls when we meet them – always innovating,
always learning, and always focused on the long run. 

Thank you for reading, and welcome to the future of systematic, AI-powered, behavior-aware, value-driven
investing. Welcome to Hushh Technologies.

Sources:

Hushh Technologies – LinkedIn “About Us” description
Bradley & Co. – Charlie Munger on focusing on fundamentals
Sure Dividend – Charlie Munger quote on patience in investing
Sure Dividend – Charlie Munger quote on over-diversification
QuantifiedStrategies – Jim Simons’ Medallion Fund average returns and data-driven approach
Wikipedia – Jim Simons and Renaissance Technologies overview  (quantitative models, 66%
gross return over 1988–2018) 
QuantifiedStrategies – Renaissance’s team having “skin in the game”

Hushh Technologies LLC | LinkedIn
https://www.linkedin.com/company/hushhtech

3.5 Great Quotes from My Mentor Charlie Munger | Bradley Hartmann & Co
https://www.bradleyhartmannandco.com/blog/czvy9gs2xuxyneu25nj57sqgkmjpwk

The 60 Best Charlie Munger Quotes
https://www.suredividend.com/charlie-munger-quotes/

Jim Simons - Wikipedia
https://en.wikipedia.org/wiki/Jim_Simons

How Jim Simons' Trading Strategies Achieved 66% Annual Returns (Medallion Fund Algorithm) -
QuantifiedStrategies.com
https://www.quantifiedstrategies.com/jim-simons/
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